
 

The Anglican and Methodist Church of St. Andrew, Paddock Wood 

Registered Charity No 1137783 

 

Minutes of the Annual Congregational Meeting 

held on Sunday 14
TH

 April 2019 in the Winter Hall at 11.30am 

 

Present: Rev. Canon Bryan Knapp, Rev. John Butt, Rev. Canon Rachael Knapp , Marion Saunders, Jeff 

Saunders, Margaret Swaite, Sylvia Lewis, Dorothy Kapellar, Joan Chewter, Penny Harris, John Rhodes, 

Elisabeth Rhodes, Sue Chalkley, Barbara Farnham, Heather Hammerton, Peter Hammerton, Robin 

Hammerton, Laurreen Robinson, David Farnham, Daphne Hammerton, Caroline Steadman, Anita 

Fleming, Jacky Taylor, Rachel Smith, Adele Cross, Samuel Giles, Carole Stirling, Gloria Henshaw, Joyce 

Cahill, Margaret Banks, Jean Saggers, Brian Banks, Ann Mervin, Jim Priestley, Hanna Rosser, Keith 

Rosser, Christine Latham, Sara-Joy Woodcock, Gloria Crouch, Andrew Robbins, Jeanette Robbins, John 

Dean, June Dean, Jo Young, Doreen Dixon, Linda Hobbs, Jean Jordan, David Henshaw, Mary Smith, 

Alan Smith, David Turpin, Everlie Turpin, Angus Morton, Gloria Henshaw, Carol Barnett, Peter Barnett, 

Hilary Sutton, Chris Sutton and Tom Chewter. 

 

In attendance: Steve Talmage (minutes) 

 

1 Opening prayer 

 

Bryan opened the meeting with prayer. 

 

2 Apologies for Absence: Apologies were received from David Laker, Monica Laker, Sue Smith, 

Sarah Taylor and Ron Taylor. (Madeleine Bohringer’s apologies were received after the 

meeting). 

 

3 Minutes of the ACM held on 22
nd

 April 2018: 

 

The following amendments were identified: 

 

5. Election of Members and Trustees to Church Council: Ann Mervin was erroneously listed 

under Church Warden / Steward. She should have been listed under Ordinary Members. 

 

9.  Appointment of Sidespeople / Welcomers: Sonia (Wenbourne) should be Sonya and (Bill) 

Muter should be Mutler.  

  

Subject to these amendments the minutes were approved as a true record of the meeting 

 

Matters arising  

 

There were none. 

 



 4 Receiving of Membership Officer’s Report 

 

Doreen Dixon reported that at the Annual Congregational Meeting in 2018, Church 

Membership stood at 221. Since then a new Electoral Roll has taken place and the total 

membership now stands at 191. 52 members did not re-join, including 5 members who had 

died or moved away. 22 new members had joined including 2 returning members. This has 

resulted in a net reduction of 30. 

 

The report was noted. 

 5  

Election of Trustees and Members of Church Council 

 

Churchwardens/Stewards 

 

Jean Saggers was proposed by Bill Mutler and seconded by Katherine Garland. 

Chris Sutton was proposed by Laenie Coomber and seconded by Victoria Frame. 

Carol Barnett was proposed by Jean Saggers and seconded by Sue Chalkley. 

Keith Rosser was proposed by Jean Saggers and seconded by Peter Crouch. 

 

All four were unanimously elected. 

 

Deanery Synod Representatives 

  

No applications were received. 

 

Ordinary Members  

 

Peter Crouch was proposed by Sue Chalkley and seconded by Doreen Dixon 

David Henshaw was proposed by Alan Harvey and seconded by John Leach  

 

Both were unanimously elected. 

 

 6 Receiving the Trustees’ Annual Report and Accounts (TAR) 

 

Trustees’ Annual Report 

 

Carl assumed all reports were read and invited questions. None were forthcoming. 

 

The Trustees’ Annual Report was received. 

 

Accounts 

 

Peter Crouch presented the accounts (Appendix No 1) He reiterated part of the Independent 

Examiner’s Report and then went on to give a general overview and highlighted assets which 

included the written down value of the halls and current net asset values as detailed in the 

accounts. He said that the free reserves stand at £62,568. Although this is above the level that 

the Charity Commission recommends, i.e. sufficient to cover three months running costs, it is 

felt to be prudent as currently we are running at a deficit mainly due to a drop in income from 

gift aid giving. He pointed out that the cost of replacing the Halls boilers was £20,000 and 

professional fees totalling £10,000 were incurred during the year.  

  



No questions were forthcoming. 

 

The Accounts were received. 

 

7 Clergy Report 

 

Bryan delivered this report (Appendix No. 2). 

 

The report was noted.  

 

8 Receiving of Warden’s and Stewards’ Report, including Terrier, Inventory and Log. 

 

Jean indicated that the full report is published as part of the ACM Ministry Reports (Appendix 

No. 3). She offered special thanks to all those who, in continuing to support the work of the 

church, inspire her with their Christian love and service. Jean also welcomed Carol Barnett to 

the team of Church Wardens, bringing their number to 4.  

 

The report was including the Terrier, Inventory and Log were all approved and signed. 

 

9 Appointment of Sidespeople / Welcomers: 

 

The following Church Members were proposed as Sidespeople:  

 

Lead Sidespeople: Linda Hobbs, Sue Smith, Tom Chewter, Jim Michie and Joyce Cahill. 

 

Sidespeople: Joan Chewter, Daphne Crow, Carl Warren, Tricia Starr, David Henshaw, David 

Farnham, Adele Cross, Doreen Dixon, Barbara Farnham, Sam Giles, Rachel Smith, Ann Mervin 

and Glenda Faux. 

 

All the above listed Sidespeople were approved.  

 

The following Church Members were proposed as Welcomers:  

 

Bill Mutler, Jeanette Robbins, Sheila Bridges, Sylvia Lear, John Leigh, Ann Mervin and Jean 

Jordan. 

 

All the above listed Welcomers were unanimously approved.  

 

10 Safeguarding Statement 

 

Carol Williams was not present so, in her absence, Bryan referred the meeting to the 

safeguarding information within the TAR. He also stated that Carol regularly attended Church 

Council meetings over the last year, and in the coming year will be undertaking a safeguarding 

audit which aims satisfy Charity Commission and Diocesan requirements. On behalf of the 

Council, Bryan offered his sincere thanks for Carol’s contribution. 

 

11 Introducing ChurchSuite 

 

Steve Talmage provided a presentation which gave an overview of the system along with its 

potential use in future (Appendix No. 4). Ann Mervin asked if a printed membership directory 

would be for the exclusive use of the church membership. Bryan confirmed that it would.  



 

The presentation was noted. 

 

11 Thank You  

 

Bryan on behalf of the Church Council remembered those who are no longer with us; Annette 

and Chris Callow, Carlton and Wendy Andrews, Pauline Murr.  He also offered sincere thanks to 

Caroline Steadman and Desmond Hillary for their contribution and to Tony Starr, Victor Jordan 

and the many others behind the scenes who help to ensure the smooth running of the church.   

 

12 Any Other Business 

 

Question from Tom Chewter: “Having read through the ACM reports package I can find no 

report from the HR Committee. (Yes I was told it meant Human Resource) During several 

communications I had with the Church Council last year, this committee was highlighted as 

being responsible for having made some decisions that, I think, had an impact on our Church 

members relationship. Question Does our Church have an HR Committee, how is the 

committee made up and what is its remit? 

On behalf of the Church Council, Carl responded as Chair of the HR Committee. The Church 

Council had approved the establishment of the HR Committee and it’s Terms of Reference 

(Appendix No. 5) in July 2017 which he read out. The minutes were posted on the Church 

Council noticeboard.  He informed the meeting it was a requirement, not a request, that all 

committees work together and consult with one another where necessary. No committee 

works as a silo. He said that the HR Committee had delegated authority to oversee compliance 

with current employment law, best practice, remuneration, working conditions and the 

application of the grievance policy. Carl said that the committee comprises four members one 

of whom must be a trustee (Church Council member). The membership for the period in 

question was Wendy Andrews, John Leach, Carol Williams and himself. There is a vacancy 

currently. The committee is required to meet at least annually or as frequently as necessary. 

Carl informed the meeting that the HR Committee was a formal committee of the Church 

Council, giving advice to other committees and the Council as required. He added that in most 

organisations, HR was responsible for managing the process once a decision was taken by 

management. 

 

In a supplementary question, Tom asked why there was no report available for the ACM. Bryan 

apologised for this omission and offered an explanation as to why the HR Committee was set-

up. He said that when he took office 10 years ago, no staff contracts were in place. This along, 

with other employment changes, in safeguarding responsibilities, led to the formation of the HR 

committee where others, with more appropriate understanding of the relevant issues, could 

contribute to this important area. 

 

June Dean asked about the order in which decisions had been made in relationship to the 

various committees mentioned and Church Council. Bryan said Council had taken legal advice 

on this particular decision. Joyce Cahill said resentment could have been avoided if more 

information was available on how and why the decision was made. Bryan acknowledged the 

hurt felt by some members and that clarity of information may have been a contributing factor 

along with the timing of his sabbatical. Robin Hammerton said he had really appreciated the 

professionalism with which this situation was being handled.  

 



 

 

Carl said that some people had assumed that the decision was taken by the HR Committee and 

the Church Council. However, he disclosed that, in the context of the question, the project 

team responsible for the restructuring of the office support function, was in effect the Standing 

Committee (consisting of Clergy, Wardens, Secretary and Treasurer). The project team was 

advised by the HR Committee throughout the process.    

 

Joyce Cahill said resentment could have been avoided if more information was available on how 

and why the decision was made. Bryan stated his concern about this and acknowledged that his 

sabbatical may have been a contributory factor.  

 

Robin Hammerton said he had really appreciated the professionalism with which this situation 

had been handled.  

 

13 Close 

 

The meeting ended at 12.30pm with the sharing of The Grace. 

 

14 Date of next Annual Congregational Meeting 

 

Sunday 26
th

 April 2020. 


