The Anglican and Methodist Church of St. Andrew, Paddock Wood
Registered Charity No 1137783
Minutes of the Annual Congregational Meeting
held on Sunday 4TH October 2020 in the Church and online via Zoom at 11.30am
Present in person - Alan Smith, Ann Mervin, Carl Warren, Carol Barnett, Carol Williams, Chris Sutton,
David Farnham, Dorothy Kapellar, Gloria Henshaw, Hanna Rosser, Heather Hammerton, Jacky Taylor,
Jean Saggers, June Dean, Keith Rosser, Linda Hobbs, Mary Smith, Peter Barnett, Peter Crouch, Peter
Hammerton, Rev. Canon Bryan Knapp (Chair), Rev. Canon Rachael Knapp, Robin Hammerton, Ron
Taylor, Sarah-Joy Woodcock and Virginia Steer.
Present via Zoom - Andrew Robbins, Brian Banks, Carole Stirling, Doreen Dixon, Elisabeth Rhodes,
Gloria Crouch, Hilary Sutton, Jean Jordan, Jo Young, John Rhodes, Margaret Banks, Margaret Swaite,
Sharon Lovelock, Tatyana Angelova, Tom Chewter and Victor Jordan.
In attendance: Steve Talmage (minutes)
1

Opening prayer
Bryan Knapp opened the meeting by welcoming all present, both in person and online, and
started the meeting with prayer. He then explained how the meeting would work in terms of
the presentation of reports, voting and questions.

2

Apologies for Absence: Apologies were received from Samuel Giles, Stephen Pagany, Nancy
Mewett and John Dean.

3

Minutes of the ACM held on 14th April 2019:
The following amendment was identified: Carl Warren and Peter Crouch to be added to those
present.
Subject to this amendment the minutes were unanimously approved as a true record of the
meeting.
Matters arising
There were none.

4

Receiving of Membership Officer’s Report
Doreen Dixon reported that as at the ACM in 2019 we had 191 members. Since then 6
members had passed away and 15 joiners had been added bringing the membership, as at 9th
March 2020, to 200.

Bryan invited questions and none were forthcoming. He thanked Doreen for her report and said
he looked forward to new members joining us in future.
The report was noted.
5

Election of Trustees and Members of Church Council
Bryan said that sadly an election was not required as only four people had been forthcoming in
applying for the various vacant roles.
Churchwardens/Stewards
Carol Barnett was proposed by Keith Rosser and seconded by Anita Fleming.
Keith Rosser was proposed by Carol Barnett and seconded by Sarah-Joy Woodcock.
Both were re-elected.
Deanery Synod Representative
Linda Hobbs was proposed by Keith Rosser and seconded by Gloria Crouch.
Linda Hobbs was re-elected.
Ordinary Members
David Farnham was proposed by Tom Chewter and seconded by Jacky Taylor.
David Farnham was re-elected.
Bryan said that he hoped the vacancies within the Church Council would be filled during the
coming church year.

6

Receiving the Trustees’ Annual Report and Accounts (TAR)
Trustees’ Annual Report 2019
Carl Warren said he assumed that the report had been received and read, and invited
questions. None were forthcoming.
The Trustees’ Annual Report was received.
Accounts
Peter Crouch presented a summary of the accounts (Appendix No. 1 part 1) and invited
questions. None were forthcoming.
The Accounts were received.
Peter then updated the meeting on the current situation (Appendix No.1 part 2) and invited
questions. None were forthcoming.

7

Clergy Report
Bryan spoke to this report (Appendix No. 2) and invited questions. None were forthcoming.
The report was noted.

8

Receiving of Wardens’ and Stewards’ Report, including Terrier, Inventory and Log.
Keith Rosser spoke to this report. (Appendix No. 3) Bryan then invited questions for Keith and
none were forthcoming. Bryan also added his thanks to the two Church Wardens stepping
down, Jean Saggers and Chris Sutton, for their contribution to the life of the church.
The report, including the Terrier, Inventory and Log, were all approved and signed.

9

Appointment of Sidespeople / Welcomers:
Bryan said that at this time, things were fluid as some were still isolating and others were
fulfilling different roles. He said that Jean Saggers had put together a list of Volunteers
(Sidespeople and Welcomers). Bryan said that the group was flexible at this time and if
anyone’s names had been omitted from the list, then he would look forward to welcoming
them back at some stage. He then read out the list. (Appendix No. 4).
Bryan then invited questions. Tom Chewter said that the list omitted Joyce Cahill. Bryan
apologised and said Joyce would be added to the list.
The list was approved unanimously.

10 Safeguarding Statement
Carol Williams spoke to this statement (Appendix No. 5) and invited questions. None were
forthcoming. Bryan thanked Carol for her role as Safeguarding lead and the others who
supported her. He corrected the part of Carol’s verbal statement which should have said ‘Julie
Conalty, Archdeacon of Tonbridge’, not ‘Archbishop’.
The statement was noted.
11 Any Other Business
Bryan reported that no AOB items had been received in advance but was content to take any
questions. None were forthcoming. Bryan said that under AOB he needed to swear in Keith
Rosser as Church Warden. In normal times the Church Warden would go to meet the
Archdeacon where they would be sworn in. As this was not possible, Bryan said that he had
been duly appointed substitute for the Bishop of Rochester. He then invited Keith to read the
statement, ‘I declare that I will faithfully and diligently perform the duties of the office of
Church Warden for the parish of St. Andrew’s, Paddock Wood.’ Bryan then read a statement in
response, ‘As duly appointed substitute for the Bishop of Rochester I hereby admit you to the
office of Church Warden for the parish of St. Andrew’s.’
Bryan then invited Sharon Lovelock to pray for Carol Barnett in her role as Methodist Steward.
Bryan then prayed for Carol and Keith and for those who had offered and are continuing to
offer ministry.

In closing Bryan thanked all those present and asked them to pray for the life of Church Council
in the coming months as they deliberated about the church’s response to Covid and the church
development plan.

12 Close
The meeting ended at 12.20pm with the sharing of The Grace.
14 Date of next Annual Congregational Meeting
Sunday 25th April 2021.

Appendix No.1 (part 1)
ACM Finance Report October 20
You are being asked to receive the Report and Accounts for 2019, which seems a
long time ago now. The accounts were approved by the Church council and have
been independently examined by Trevor Lane of M N Jenks and Co Ltd. I think the
main thing to draw your attention to is that the net income on General Funds was a
minus figure of £36,274. This was after charging depreciation on Fixed assets of
£33,926. After allowing for this and transfers to other reserves the balance on
General funds reduced by £11,778.to £50,792. This is close to our target of holding
funds equivalent to three months expenditure, which is in line with the Charities
Commission advice.
I don’t propose to go through the accounts but if anyone does have any questions I
shall be happy to answer them after the meeting.
I now propose that the Report and Accounts for 2019 are received.
Appendix No.1 (part 2)

Turning to the current year I am forecasting a deficit in the Parochial Fund of £6,000,
which is £3,000 worse than budgeted. This is perhaps not such a bad result
considering the effect of Covid. The Furlough grant helped to offset some of the
reduction in income and we managed to make some savings in expenditure.
The Halls account is where we have been the hardest hit, as we have had no income
from lettings for six months and has only now began to start again, but at a much
reduced level .A deficit of £16,000 is now forecast compared to a budgeted surplus of
£2,282.
So the overall drain on our reserves this year is likely to be £22,000. Next year is
very much an unknown, but, if restrictions continue, the Hall Lettings will again be
much reduced and there will be no Furlough Grant to help us. If our income from
Voluntary Giving remains at the same level as this year then I am forecasting a
further drain on our reserves of £20,000 leaving only £8,000 in the pot with ongoing
annual expenditure of some £260,000.

Pac
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Appendix No. 2
Last year at our ACM which was held on Palm Sunday I opened my report with
these words.
This Sunday in the drama of Jesus’ life is a reminder to us of the sense of journey we are
on, and of how quickly things in life change. Whilst Jesus knew the global picture and the
reason he was sent, and indeed tried to share it with his disciples, they often failed to
understand it or to acknowledge it, as his final purpose. And so the week starts with a
carnival atmosphere as he rides into Jerusalem with the crowds singing praises to God, but
it ends with that same crowd turning on Jesus and sending him to the death of the cross.
Thankfully though this was just part of God’s redeeming purpose and three days later there
is resurrection, hope and above all a new encounter with the living God.
Well, little did I know, and little did we know, that some 10 months later our
church would be locked down, worship would move from the physical to the virtual,
we would be required to stay at home and to self isolate and with the freedoms we
take for granted put on hold, as our Government sought, and continues to seek to
reduce the impact of this Coronavirus. These have been challenging times and
remain challenging and uncertain times.
As we look back at 2019 we might describe it as being like Palm Sunday. A Carnival
atmosphere, and some of this is captured in the various reports published by our
Church Council or in the booklet written by the chairs and group leaders of the
ministries we support as a church. Groups such as Open House and Friends
Together offered their distinctive ministries of support to older members of our
community and to the bereaved. Home groups continued to grow and develop as
many looked at Talking Jesus, and some looked at The Bible course. Our children
and youth work tried new ideas of engagement in making Jesus known in schools
and through our clubs. Well welcomed Mission partners like Tamas from Hungary
and for the first time we joined Christmas Lights Up event and re-enacted the story
of Jesus’ birth and had those watching engage by asking questions and taking part.
There was undoubtedly sadness felt as Rosheen and Nik moved to pastures new,
and then John and Hilary retired, but we welcomed Sharon and are enjoying her
vitality and enthusiasm for ministry. We also walked with a number of individuals
and their families who experienced poor health and in some instances death.
At this stage let me on behalf of all those of us who benefit from the contributions
tireless numbers of people contribute from: serving coffee after church to working
behind the counter in the Fair trade shop, from sitting on various committees to
praying for individuals and the life of our church, thank you. Thank you for using

your God given gifts, thank you for the grace and love you express in using them,
and thank you for the lives you touch.
But what about now, in 2020 as we in two months draw this yea rot a close? Well
is 2019 was like Palm Sunday and a carnival, maybe 2020 has been more reflective of
Good Friday.
In the gospel stories we find the disciples shocked and surprised and what happens
to Jesus. We see some downhearted and others confused. Some fighting it, others
retreating, we some questioning and others running for fear of their life. And amidst
it all we find little snapshots like Mary and John at the foot of the cross, committed
to pastoral support of each other, there in the thick of it.
That myriad of emotions and reactions reflect the myriad of emotions we too are
going through as we learn to live in this time of uncertainty, this time of change.
For some with underlying health conditions they have had to isolate and rely upon
others to support them and help them. For some they have been thrown into
confusion and uncertainty, it has upset the predictability of life and the rhythm of
our week. For others it has bought isolation and fear, a breaking down of the
networks and friendships they rely upon. For others it has bought joy that life isn’t
so busy, and as people who enjoy their own company, they have it at last. For some
it has given them opportunities to reinvent or find new ways of ministry and service
that connects them with God and the wider community. And in this every changing
landscape we may all be experiencing one or more of those feelings week by week.
So in this report I want to acknowledge and thank the work of those who have
supported ministry during these unrecognisable and challenging times. I am indebted
to the work of the Steering Committee which we set up just before lockdown and
who have met each week, to pray, reflect and support pastorally the bulk of our
congregation. Their support and help has been invaluable.
In particular I want to thank Rachel Smith for her guidance and care in taking the
lead on advising us in writing our policies to enable us to open up and then interpret
the weekly, sometimes daily statements, we have received from Government or the
CofE in what we can and cannot do, and how we must do it.
I also want to thank our Readers and worship leaders who recorded services for us
in their homes or prepared the music for us to listen to, so that we could in some
way still meet together and be drawn together in worship. And for those who
offered their technical know how at home and in church to enable us to get back to
holding services, and who continue to enable many still at home to connect with us
through Youtube.

And to our Home group leaders who have kept the show on the road for a good
number of our congregation and who have supported their group members
pastorally, meeting together on Zoom or as I heard more recently under umbrellas
in a garden, thank you.
Have we got everything right during this time, No. And I’m sorry if you haven’t felt
supported, cared for and looked after by your church. It certainly wasn’t our
intension and certainly not personal. With limited resources, challenging conditions
and learning as we went along we have tried are hardest, I believe.
After the darkness of Good Friday the disciples, had to wait for the Joy and
Blessing of Easter Day, and the New life that Jesus’ resurrection gave.
Through the OT we find promises made by God, giving hope for the future. For
instance the Suffering Servant passages in Isaiah talk not only of the suffering that
God’s chosen will go through, but the Hope that there is in what he accomplishes.
Whilst this time of uncertainty is challenging and at times we fail to see an end to it,
we are people of faith and called to express the hope and life that God offers to the
world.
It is encouraging that this autumn we have had 10 people join us for Zoom Alpha
and that during our lockdown we were experiencing at times over 150 or more
joining us on our Youtube channel. Bearing in mind some of those watching were
couples that means we were reaching homes in excess of what we would normally
do so on a Sunday. People during lockdown and in these times of uncertainty are
looking for answers, for comfort and for hope. And we have the answers.
I know that many of you have reached out to neighbours and supported others
during lockdown offering help with shopping, with phone calls and with friendships –
these are all opportunities to build upon and to find the time to talk about your own
faith journey.
I know that some as well as joining our worship on a Sunday have joined other
services and churches and heard encouragements and testimony of how God is
working in their lives. We have I hope not given up in our daily conversation with
God and so let’s encourage and build each other up in what God is teaching us
about himself.
In recent weeks I have visited 4 people wishing to join our church family and who
bring I know a variety of gifts and skills, and enthusiasm to worship and work for

God in this parish. Let us give thanks for them, encourage them and join in with
them as we seek a new chapter in the life of our church.
One of the things that has I believe been the hallmark of St Andrew’s is it flexibility
and willingness to try new things and to adapt. We have looked for openings
created by the God of Mission and joined with him in the opportunities he creates
for us. That was true of things in the past like the Fair Trade Shop, The building of
our halls, the coming together of our denominations, Messy Church and our recent
bid for the new Primary School.
We need to continue to be prayerful and to look for those opportunities to serve
God in the now as well as in the future. God didn’t stop working whilst the
events of Good Friday took place, they were integral and foundational to the joy
that was experienced on Easter Sunday and we too must continue in that calling to
love God and to love our neighbour, now, today, as well as in the future.
More than 5 years ago Church Council adopted these verses as a basis for the
ministry of St Andrew’s and I continue to commend and hold onto them as the basis
of our ministry today, and the way forward because they call upon each one of us to
make our faith real and relevant.
If you have any encouragement from being united with Christ, if any comfort from his love,
if any common sharing in the Spirit, if any tenderness and compassion, 2 then make my joy
complete by being like-minded, having the same love, being one in spirit and of one mind. 3
Do nothing out of selfish ambition or vain conceit. Rather, in humility value others above
yourselves, 4 not looking to your own interests but each of you to the interests of the others
Philippians 2:1-4

Appendix No. 3

Warden’s Report – October 2020
Firstly, we would like to acknowledge that this year has been somewhat different to any other year.
And with that would like to offer our thanks to everyone who has been involved with either looking
after the church building and also the pastoral care to church members and congregation during the
lockdown.
Thanks also go to the team who worked out and put into place methods on how to re-open the
church safely within the Covid-19 guidelines to make it a safe place to worship.
Our very grateful thanks go to all our other volunteers who give up their valuable time to enable the
smooth running of St Andrew’s.
In April 2019 we welcomed Carol Barnett to the warden team which means that for the last year we
have enjoyed a full complement of four Wardens. However Chris Sutton and Jean Saggers will be
stepping down this year after serving three years in the role which means we will have two
vacancies. Should anyone be interested in becoming a Warden please feel free to ask one of the
team about what exactly this would involve.
Once again the last twelve months have seen a few changes with Rosheen moving to a new parish
and the retirement of John; our grateful thanks to them for their ministry. Following John’s
departure we welcomed Sharon Lovelock as his replacement and offer her our support and prayers
as she settles into the role here at St Andrew’s.
Following a drop in attendance at our monthly evening prayer meetings a new daytime meeting has
been trialled. Praying together is an important part of our Church life and it is hoped that the new
time will encourage more support.
After a 6month extended period in office we thank Chris Sutton and Jean Saggers for staying on and
helping with the re-opening of the church and all that you have offered St. Andrews over the last 3 ½
years.

Appendix No. 4

VOLUNTEERS (SIDES/WELCOMERS) POST LOCKDOWN 2020
Linda Hobbs
Sue Smith
Joyce Cahill
David Farnham
Doreen Dixon
Barbara Farnham
Joyce Cahill
Rachel Smith
Glenda Faux
Sue Chalkley
Sheila Bridges
Carole Stirling
Sylvia Lear
Bill Mutler
Sarah Elliott
Peter Crouch
Gloria Crouch
Jean Jordan

Appendix No. 5
Annual Church Meeting 4th October 2020
Safeguarding
St Andrew’s Church continues its commitment to follow the Church of England’s
safeguarding policy for children, young people and adults: Promoting a Safer Church
2018. The Church applies this to everyone visiting the church and within the community
and is based on the following Church of England commitments to:
• Promote a safer environment and culture
• Safely recruit and support all those with any responsibility related to children and
vulnerable adults within the Church
• Respond promptly to every safeguarding concern or allegation
• Care pastorally for victims/survivors of abuse and other affected persons
• Care pastorally for those who are the subject of concerns or allegations of abuse
and other affected persons
• Respond to those that may pose a present risk to others
At St Andrew’s Church we support the wider Church’s philosophy that ‘the care and
protection of children, young people and adults involved in Church activities is the
responsibility of everyone who participates in the life of the Church’.
In order to achieve this, we use the ‘Safer Recruitment Process’ for all new substantive and
volunteer appointments within the Church. This helps us to ensure that staff appointed
meet the requirements for working with vulnerable children and adults, which involves an
application form with self-declaration to work within our safeguarding guidance, receipt of
two references and a DBS check where required. In addition, all staff are required to
undertake safeguarding training. Training levels have changed in the last 12 months and St
Andrews has adopted the ‘Practice Guidance; Safeguarding Training and Development
2019’. The Rochester Diocese Parish Safeguarding Audit for 2018/19 was completed in May
2019 and identified gaps in training at C0 and C1. Plans were put in place to address these
training needs.
The Basic Awareness Course (C0), is undertaken by all permanent and voluntary staff. It has
been shown twice this year to members of the congregation to improve awareness of
safeguarding principles in the wider congregation. It provides a basic overview of
safeguarding and the recognition of vulnerable individuals.
Foundation (C1) safeguarding training is undertaken by any staff who work with vulnerable
adults or children and young people within the Church, once C0 has been completed. These
two courses are online and can be completed at a time to suit the individual, with a
certificate awarded once complete.
Leadership (C2) safeguarding training is undertaken by the Clergy, PSOs and all staff in
leadership positions working with children and adults in the church. This is face to face
training, although during COVID an online version has been developed. Senior Clergy are
required to undertake a higher leadership programme (C4). Safeguarding training is now

recorded on Church suite to generate automatic reminders when update training is
required.
Safeguarding information is provided on our website, on posters within the church halls and
to staff and volunteers with contact details for the PSO. Over the last year three concerns
have been raised and discussed with the Diocesan Office.
Following publication of the of the Church of England’s 2007-2009 Past Cases Review, the
Diocese was selected as one of seven dioceses required to repeat its Past Case Review. A
declaration was sent by Reverend Bryan Knapp on 7th January 2020, confirming that any
concerns had been reported to the Diocese and attaching the Parish Past Case Review
Record.
Children’s activities restarted in October using the Diocesan ‘guidance for church based
children, youth and family activities’ (August 2020) to keep children safe.
The report into the Inquiry into Child Sex Abuse is being published on 6th October 2020.
Whilst some of the recommendations from this report have been addressed during the
whilst the Inquiry progressed there will be additional actions required to ensure that the
Church is a safe place for everyone. Julie Conalty, Archdeacon for Tonbridge has written the
following prayers in consultation with a survivor of abuse:

Carol Williams, Parish Safeguarding Officer.

